
Advanced Science & Technology Charter Schools  
Board Meeting Minutes 

Monday, June 22, 2020 @ 5:45 PM at 
Via Video Conferencing as Approved by the Oklahoma State Department of Education 

 
Board Members Present 
D. Murray, F. Hart, G. Chandler, A. Santiago, E. Parker, P. Nguyen, M. Jones 
 
Board Members Absent 
N/A 
 
Staff and Guests Present 
F. Deskin (CEO), S. Grimes (Superintendent), and S. O’Neil (Board Clerk) 

 
1.   Call to Order  
 

D. Murray called a meeting of the Board of Directors of Advanced Science & Technology 
Education Charter Schools to order on Monday, June 22, 2020 @ 5:51 PM via video 
conferencing. 

 
2.  Minutes 
 

The minutes of the April 27, 2020, meeting were presented for discussion and approval by S. 
O’Neil, ASTEC Board Clerk/Secretary. 
 

a. E. Parker made a motion to approve the minutes from the April 27, 2020 meeting. 
b. P. Nguyen seconded the motion.  
c. D. Murray asked for any discussion 
d. There being no discussion, the board voted and unanimously approved the 

motion. 
 

3.  Financial Report 
 

Treasurer’s Report 
 

S. Grimes reviewed the two months’ financial statements with the Board. Our year to date 
receipts through May, 2020 are $7,058,398.36 and expenses are $6,501,256.43.  Investments 
total $977,068.99.  Activity Fund balance is $215,100.36.  
 
He asked the members to note that our monthly allocation funds were paid late by our sponsor 
for the month of May last summer. The school’s June payment for this year has already been 
received.  
 
The Board reviewed the payroll and the list of PO’s and associated expenses for April and May, 
2020. 
 
 



Chairwoman D Murray called for a vote after stating the item to be voted upon. 
 

a. M. Jones made a motion to approve the April and May financials which include 
the Treasurer’s Report. 

b. F. Hart seconded the motion.  
c. D. Murray asked for any discussion 
d. After discussion, the board voted and unanimously approved the motion. 

 
Budget Review 

 
Dr. Deskin reviewed the budget for FY20 as of May 31st.  With 91% of the year complete, 
ASTEC has spent 74%% of its budget and has received 73% of its budgeted revenue. We are 
closer to 88% received when not accounting or CARES and CPS/Walton income that is  shown 
in this fiscal year. No line item expenses are over budget. 
 
Dr. Deskin explained to the board that the school qualified and will receive funds for PPP and 
CARES.  Additional Title funds will also be allocated in the fall.  
 
As of the meeting date, exact funding numbers aren’t yet available. When June income and 
expenses are available, we will know the exact end-of-the-year exact figures. The FY2021 
budget will be put together at that time. The preliminary budget will be presented at the next 
board meeting.  
 
Dr. Deskin discussed the receipt of the school’s ad valorem taxes that we receive from the Mall. 
ASTEC  received $43K on June 2nd. Our mall contract with CBRE/VTA states December 31st 
as the date of payment from them.  They have,  historically, been  late in paying ASTEC.  Dr. 
Deskin contacted the County Assessor directly and discovered we were only being paid for 49K 
sq feet vs. 65K.  She contacted CBREl  about the discrepancy.  They said it was the school’s 
responsibility to notify the county Assessor about the additional square footage. This has never 
been the case. However, moving forward, Dr. Deskin said the County Assessor will pay the 
school directory. 
 
Dr. Deskin presented the Activity Fund sub accounts to the board for approval.  She explained 
that these sub accounts are used by the various clubs and events for the students and are 
passthrough accounts. The Elementary school and each grade there was added as a sub-account. 
 

Chairwoman D Murray called for a vote after stating the item to be voted upon. 
 

a. A. Santiago made a motion to approve the Activity Fund sub accounts for the 
FY21 school year. 

b. F. Hart seconded the motion.  
c. D. Murray asked for any discussion 
d. After discussion, the board voted and unanimously approved the motion. 

 
 
 
 
 



 
4.  Old Business 

 
New Facility Addendum 

 
Dr. Deskin reminded the members they had already voted and approved this addendum regarding 
how schools in Oklahoma can only commit borrowing for one year at a time.  Therefore no 
action is required. 

 
Elementary School Update 
 

The Elementary School is on schedule for the August opening.  Walls and floors are in and the 
contractor is working on the parking lots.  One subcontractor expressed a concern about our 
starting school on August 24th and would like for ASTEC to consider starting the Elementary 
students a week later on August 31st, if necessary. 
 
To date we have approximately 325 Pre-K through 5th grade students enrolled.  Ninety-six are 
siblings of current students. The majority of the faculty and staff have been hired.  There will be 
a significant amount of training for these new members and the extra days will help to get them 
even more ready to start with the distance learning portion of instruction.. 

 
Graduation 

 
Graduation 2020 was moved to July 19 and then July 23. at Oklahoma City Community College. 
OCCC notified us this week that they were cancelling all events at their location through the end 
of the year.  Dr. Deskin contacted the director of Scissortail Park and the Myriad Gardens to 
discuss the possibility of having graduation at one of their locations. They are more than willing 
to do that. Administrators will do site visits to each and make a decision. Board members thought 
this was a great alternative and a place where more family/friends could be involved.  More 
information will be forthcoming. 

 
School Calendar 

 
The 2020/2021 school year calendar and a plan for the coming year was presented to the board. 
She asked the board to approve a revised calendar to push the start of the year forward by a few 
days to August 24th and explained we had enough hours and days factored in.  
 
Chairwoman D Murray called for a vote after stating the item to be voted upon. 

 
a. P. Nguyen made a motion to approve the 2020/20221 school calendar moving the 

start date from August 20th to August 24th and a contingency for the Elementary 
school to start August 31st if necessary. 

b. F. Hart seconded the motion.  
c. D. Murray called for discussion. 
d. After much discussion, the board voted and unanimously approved the motion. 

 
 
 



5.  New Business 
 

Conflict of Interest 
 

D. Murray told the members they should have received their new Conflict of Interest form in the 
mail.  They were reminded to complete the form and return to the school as soon as possible. 
 

Enrollment 
 

Mr. Grimes said the school’s enrollment was going well for the upcoming school year. 
Schedules were being finalized and other recruitment efforts were taking place. 

 
School Year FY21 Covid Safety Plan 

 
Dr. Deskin went through the various options for the school based on the CDC’s guidelines. The 
school could be held liable for not following the guidelines. ASTEC cares deeply for the health 
and wellness of our scholars, faculty, staff and administration. The Covid Safety Plan includes 
(but is not limited to) the following safety measures as of today: 
 
Dr. Deskin recommended to the board that ASTEC adopt a hybrid model of instruction where 
half the students would attend two days a week and the other half two days a week and that all 
attend through distance learning 3 days per week. She gave the rational and presented the 
following: 
 
1. Students will come to school in two teams - Team Black will be physically at the school 

on Mondays/Wednesdays and Team Gold will be at the school on Tuesdays/Thursdays. 
All students will have 3 days each week of virtual learning.  This will allow the students 
to practice social distancing guidelines. 

2. There will only be 13 - 15 students in a classroom. 
3. Teachers will wear clear face guards.  We want the students to be able to see their 

teacher’s faces especially at the elementary level.  
4. Teachers will determine if their students can lower their face masks during class. 
5. Added time between classes. 
6. Dots are placed throughout the school, on the floor, 7 ft. apart to help students understand 

and follow social distancing. 
7. There are touchless hand sanitizer dispensers throughout the school that will contain 

sanitizer in excess of 60% alcohol. 
8. Only one student will be allowed to use the restroom at a time. 
9. Breakfast and lunch will be served in the classrooms.  Students will also receive two 

additional meals to take home with them for the days they are not on campus. 
10. Will once again, check out Chromebooks to students that do not have a computer at 

home. 
11. Will cover each classroom computer with plastic wrap and will be cleaned in between 

classes. 
12. Will have full-time custodial staff wiping down surfaces (door knobs, light switches, etc.) 

throughout the day. 
13. Staff will have to have their temperature checked on a daily basis. 



14. Any student that comes to the school sick, or if they get sick at school, will be sent home 
and not allowed to return to school until they have a negative test. 

 
Other measures can and will be added as necessary to keep everyone safe while they are at the 
school campuses. 
 
Chairwoman D Murray called for a vote after stating the item to be voted upon. 

 
a. P. Nguyen made a motion to accept the Covid Safety Measures Plan for ASTEC 
b. F. Hart seconded the motion.  
c. D. Murray called for discussion 
d. After much discussion, the board voted and unanimously approved the motion. 

 
Child Nutrition Procurement Policy 

 
Mr. Grimes stated that the school’s Child Nutrition Program (CNS) gets audited by the state 
every 3 years.  They had two recommendations for the school.  First, amend the way we make 
micro purchases (items under $500) and second, create a policy that will provide equitable 
access to our vendors.  Our CNS is outsourced to Keystone Food Services and these items will 
be updated and discussed with them.  We want to remain in compliance with these 
recommendations/guidelines because they are federally mandated. 
 
Chairwoman D Murray called for a vote after stating the item to be voted upon. 

 
a. E. Parker made a motion to acknowledge the addendum to ASTEC CNS 

procurement policy.  
b. A. Santiago seconded the motion. 
c. D. Murray called for discussion 
d. There being no further discussion, the board voted and unanimously approved the 

motion. 
 
Other Discussion Items 

 
Dr. Deskin asked the board members to consider changing our board meeting dates to 
January/march/May/July.  D. Murray suggested the information be emailed to the members. 
 
Recommended changes to the Employee and Student handbooks will be sent to the board for 
review..  The board will participate in a shour  virtual meeting to discuss and vote on this. 
 

School Activities 
 

Senior Breakfast was modified this year. AST#EC seniors did a drive by in their cars.  Each 
received breakfast and their senior packets including an ASTEC “Congratulations Senior 2020” 
yard sign. The senior sponsors were there to see the scholars and give their congratulations.  
 
The annual awards assembly was done virtual and the Teacher Appreciation week was 
condensed to an afternoon where teachers were in the parking lot 12 ft apart in chairs. Using a 



PA system, employees and teachers were recognized, including our Teachers-of-the-Year who 
received stipends, flowers and a plaque. All teachers received gift bags with “goodies.” 

 
5.  Adjourn Meeting 
 

Chairwoman D Murray called for a vote after stating the item to be voted upon. 
 

a. M. Jones made a motion to adjourn the board meeting at 7:21 p.m.  
b. F. Hart seconded the motion. 
c. The Board voted and unanimously approved the motion and the board adjourned. 

 
 
Respectfully submitted,  
 
 
 
 
Sherri O’Neil 
ASTEC Board Clerk 


